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What is the PIRF?  
 
The Investment and Procurement Readiness Fund (PIRF) is a $4.5 million fund financed by the 
Government of Ontario aimed at eligible social enterprises to improve their sustainability and 
capacity to scale to help them deliver greater social impact for communities across Ontario. 
  
A grant from the Fund will help social enterprises at the beginning of their social investment 
journey, to get tailored support provided by knowledgeable service providers. The Fund will 
enable social enterprises to be assessed on a variety of criteria with the aim to discover their 
current procurement and investment readiness and to access the services and capacity building 
supports necessary to successfully compete for procurement and investment opportunities. 
 
Through the mobilization of procurement and investment specialists, the Fund aims to increase 
the number of procurement and investment opportunities across the province and build the 
capacity of service providers to promote procurement and investment in their respective 
regions.  



Page 2 of 12 
 

 
These guidelines for the Procurement and Investment Readiness Fund (PIRF) provide detailed 
information that will help your social enterprise prepare its application for a grant to become 
investment or procurement ready.  
 
What are the types of grants I can apply for?  
 
Capacity stream:  

(i) Assessment Grant (up to $5000); leading to the  
(ii) Capacity Building Grant (up to $50,000) 

 
Social enterprises that need help to assess their level of investment or procurement readiness 
can choose to apply to the Capacity stream for a preliminary Assessment Grant. If successful, 
the social enterprise will be eligible to apply for a larger Capacity Building Grant to build that 
required capacity. 
 
Catalytic stream:  

(iii) Catalytic Grant (up to $100,000) 
 
Organizations that have identified an investment or procurement which they are confident they 

can secure with the right support, can apply directly for a larger Catalytic Grant. 

For a detailed explanation of the application process for these grants, please go to the 

“Overview of the Grant Process” section below. 

 
What is a social enterprise?  
 
Social enterprises are organizations that use business strategies to achieve a social, cultural, or 
environmental mission. Alongside generating revenues through the sale of goods and services, 
social enterprises simultaneously intend to create a positive impact and measure results in 
doing so. As the business of a social enterprise grows, the social impact is expected to grow. 
 
Social enterprises may take the form of enterprising not-for-profit organizations, social-purpose 
co-operatives or for-profit businesses with a social mission.  
 
Eligible social enterprises must identify with the following core principles: 
 
• The organization derives a substantial portion of its income through the sale of goods and 
services. 
• The organization intends to create a social, cultural or environmental impact through its 
business activities. The impact is intentional and not merely a by-product of business 
operations. 
• The organization measures and reports on its social, cultural and/or environmental impact. 
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• The organization has a blended business model, with social impact as a defining element of its 
business model. The social, cultural and/or environmental impact of the social enterprise grows 
in lockstep with its business growth. 
 
By visiting the Fund website (link: www.readinessfund.ca) your social enterprise can determine 
what type of grant might be the right fit for its specific situation. If you are unclear as to what 
type of grant to apply for, or if you are unsure about eligibility requirements, please contact the 
PIRF Fund at info@readinessfund.ca or call 1-844-404-7437. 
 
Who can apply for a grant?  
 
In order for your organization to be eligible for funding, your organization must:  

1. Be an enterprising not-for-profit organization, social purpose co-operative, or for-profit 

businesses with a social mission, which is either (i) an incorporated not-for-profit or for-

profit organization operating in the Province of Ontario; or (ii) a registered business in 

Ontario as a sole proprietorship, partnership or co-operative. 

2. Derive a substantial portion of its income through the sale of goods and services. 

3. Intend to create a social or environmental impact through its business activities. The 

organization is expected to have a blended business model, with social impact as a 

defining element of its business model. The social and/or environmental impact of the 

Social Enterprise grows in lockstep with its business growth. 

4. Be an organization whose impact is intentional and not merely a by-product of business 

operations. 

5. Measure and report on its social/environmental impact. 

6. Have a demonstrated track record, including but not limited to a minimum revenue 

generation of $5,000 per year.  

7. Have demonstrated growth potential.  

8. Have the ability to clearly articulate its business need, and to explain how the grant will 

be used to address it.  

9. Be willing to cover some portion of the Service Provider costs through internal resources 

(cash or in-kind).   

10. Demonstrate the viability of its business case. 

As part of the initial registration process, you will need to complete an Eligibility and 

Registration Form on-line.  Upon submission of this form on-line, you will be immediately 

informed about whether or not you are eligible to apply for a grant.  

What is the evaluation criteria?   

For all grants, applications will be evaluated on:  

✓ The social impact of the enterprise. 

✓ The track record and history of the enterprise.   

mailto:info@readinessfund.ca
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✓ The social enterprise’s growth potential, including reach and social impact as well as 

economic impact.  

✓ Ability of the social enterprise to clearly articulate their business need and explain how 

the grant will be used to address it.  

✓ The extent to which the social enterprise has a clear plan to secure procurement and/or 

investment as part of a long-term sustainability strategy. 

✓ The willingness of the social enterprise to cover some proportion of the Service Provider 

costs through internal resources.  

✓ Viability of the business case put forward by the social enterprise. 

For the Catalytic Grant, in addition to the criteria listed above, evaluation criteria will also 

include:  

✓ Identified procurement or investment opportunity that is at least 4 times the amount of 

grant requested (ratio of 1 to 4).  

✓ Viability of the procurement or investment opportunity.  

What kind of activities can your social enterprise apply for? 
 

Activities funded by the grant include but are not limited to:  

• business plan development 

• business planning 

• accounting services 

• branding 

• brokerage 

• financial modelling  

• impact measurement 

• investment structuring 

• tendering and bid writing  

• legal services 

• product development 

• market analysis and understanding 

• governance 

• marketing 

• financial recording 

• negotiation support 

• internal costs (see eligible costs in this document) 

• management coaching 

You cannot apply for:  

• regular business spending (core spending) 
 
What does it mean to be investment or procurement ready?  
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Investment ready is a term used to describe organizations that want to grow and expand and 
develop their capacity to the extent that they will be successful in gaining external (repayable) 
investment. This means understanding the requirements of banks and other financial 
institutions (investors) when you are looking for investment and it includes knowledge about 
how to develop business plans to secure external finance, and communication with investors.  
 
To be procurement ready a social enterprise must understand the procurement process of 
establishing payment terms, strategic vetting, selection, the negotiation of contracts and being 
able to fulfill the contract. 
 
What are eligible and ineligible costs that can be covered by the grant?   
 
Assessment Grant: The full grant (maximum of $5,000) must go towards covering the costs of 

the assessment undertaken by the Assessment Partner with whom the social enterprise is 

matched. The social enterprise must negotiate those costs (including the Assessment Partner 

fees) with the Assessment Partner.  

Capacity Building grant: A maximum of 40% of the grant can go towards covering the internal 

costs of the social enterprise. The remaining 60% of the grant must go towards covering the 

costs of the service provider(s).  

Catalytic Grant: A maximum of 60% of the grant can be used to cover internal costs of the social 

enterprise. The remaining 40% of the grant must go towards covering the costs of the service 

provider(s).  

Type of grant  Eligible costs  Non-eligible costs  
Assessment  Service provider costs.  

 
 

No costs eligible beyond service 
provider costs.  

Capacity Building  Up to 40% of grant can be used to cover internal 
costs of the social enterprise, including but not 
limited to:  
✓ Staffing: Contracting or hiring additional staff 

in order to take on the capacity building 
process to be funded by the grant. (Not 
including existing staff costs.)  

✓ Meeting costs for the capacity building 
process.  

✓ Additional costs of activities approved in the 
grant plan.  

✓ Purchase of assets, including equipment. 
 
The remaining 60% of the grant must be used to 
cover service provider costs.  
 

× Repayment of debt.  
× Activities not associated with 

the approved grant plan.  
× Current accommodation costs 

(rent, utilities, etc.) 
× Other overhead costs   
× Current staff costs 
× Entertainment expenses, gifts 

and alcoholic beverages, as 
well as cigarettes and cannabis.  

× Costs covered by other 
funding.  
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Catalytic  Up to 60% of the grant can be used to cover the 
internal costs of the social enterprise, including 
by not limited to:  
 
✓ Staffing: Contracting or hiring additional staff 

in order to take on the capacity building 
process to be funded by the grant. (Not 
existing staff costs.)  

✓ Space: Expansion of existing space and/or 
renovation or retrofitting of existing space, as 
per the approved grant plan.  

✓ Purchase of assets, including equipment 
✓ Meeting costs for the grant-funded activities.  
✓ Additional costs of activities approved in the 

grant plan.  
 
The remaining 40% of the grant must be used to 
cover service provider costs.  
 

× Repayment of debt.  
× Activities not associated with 

the approved grant plan.  
× Current accommodation costs 

(rent, utilities, etc.)  
× Other overhead costs  
× Current staff costs 
× Entertainment expenses, gifts 

and alcoholic beverages, as 
well as cigarettes and cannabis.  

× Costs covered by other 
funding.  

 

 
 
What is the definition of the Ontario region that my social enterprise operates in?  
 
The map provided in the application for defining the region your social enterprise primarily 
operates in is intended to serve as a general guideline for you to determine the region. The 
purpose of defining the region that your social enterprise primarily operates in Ontario is so 
that we can direct your application to the correct regional selection panel for review. There are 
four regional selection panels. Each regional panel is made up of reviewers from that part of 
Ontario who are familiar with the local context. Please select the region of Ontario where your 
social enterprise carries out most of its activities.  
 
Selection Panels:  
 
For the Capacity Building grants and the Catalytic Grants, applications will be reviewed by a 
selection panel of experts to determine whether or not a grant will be awarded and in what 
amount.  
 
Pre-approved service providers: 

A list of pre-approved service providers is available on the web-site. Applicants can also choose 

to work with a service provider who is not on the pre-approved list. The proposed service 

provider must meet the required eligibility criteria, a clear case needs to be made in the 

application for working with this service provider, and the match must be approved by the 

selection panel.  

 

 

https://readinessfund.ca/grant-service-providers/
https://readinessfund.ca/service-provider-eligibility/
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Are you a service provider?  

Please see the service provider eligibility criteria to assess if you are eligible to apply to be a 

service provider for the PIRF Fund.  

If you are eligible and you would like to apply to be a service provider, please contact the 

Program Administrator.  

 
Overview of the Grant Process  
 

 

Eligibility 

• To start, you need to complete an eligibility form through the online portal. Upon 
answering the eligibility questions, if you are eligible, you will be able to apply for a 
grant. If you are not eligible, you will not be able to continue on to apply for a grant.  

Capacity or Catalytic Stream? 

https://readinessfund.ca/service-provider-eligibility/
mailto:info@readinessfund.ca


Page 8 of 12 
 

• Once you are through the eligibility questions and can apply for a grant, you have two 
options:  

(1) Capacity stream: Apply to the Assessment Grant 

Apply to the Capacity stream if your social enterprise needs to build capacity to become 
investment or procurement ready. For the Capacity stream, you need to start by 
applying for an Assessment Grant. The Assessment Grant will provide your social 
enterprise with up to $5,000 to pay for an Assessment Partner to do an assessment of 
your social enterprise. Once the Assessment Grant is complete, you can apply for a 
Capacity Building Grant for further support (of up to $50,000) to build the capacity of 
your social enterprise to secure investment or contracts, based on the capacity building 
plan developed through the assessment.  

(2) Catalytic stream: Apply to the Catalytic Grant  

Apply to the Catalytic stream to request funding support for an identified investment or 
procurement opportunity. 

The application process for each of these grant streams is explained in further detail 
immediately below.  

(1) Capacity Stream 

Assessment Grant  

• Complete and submit the on-line application form to apply for an Assessment Grant.  

• If successful, your social enterprise will receive a grant to pay for the costs of the 
Assessment Partner to undertake an assessment of your social enterprise. Click here to 
see a list of the Assessment Partners. Prior to receiving the grant, you will need to 
submit a simple workplan which specifies the timeline during which the assessment will 
take place and the main activities of the assessment. Upon receiving this information, a 
grant contract will be drawn up.   

• After completing the assessment with an Assessment Partner, you will receive an 
assessment report (prepared by your Assessment Partner) and a Capacity Building Plan 
which describes what your social enterprise needs to do in order to become investment 
or procurement ready. This report will also be used to determine if your social 
enterprise is ready to apply for the Capacity Building Grant. 

Capacity Building Grant 
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• If determined to be ready, you can apply to the Capacity Building Grant. Your social 
enterprise will need to team up with a pre-approved service provider of your social 
enterprise’s choice. A list of pre-approved service providers is listed on the web-site. 
You may also make a case (by explaining the rationale in your application) to select a 
non pre-approved service provider which would be subject to approval. We recognize 
that social enterprises may require a different combination of technical and capacity 
building support depending on their contract and investment readiness. As such, it may 
be that your social enterprise contracts with more than one service provider.  

• Your social enterprise’s application will be validated by the Program Administrator and 
then sent on to the appropriate regional selection panel for decision making.  

• Please ensure that the proposed use of grant funds requested in the application 
corresponds to the proposed activities laid out in the Capacity Building Plan resulting 
from the assessment undertaken with the Assessment Grant.  
 

• If your social enterprise’s application is successful, your social enterprise will receive a 
grant.  The first step to accepting the grant is to submit a workplan with milestones and 
timelines for building the capacity of your social enterprise with the selected service 
provider(s). A grant contract will be drawn up based on these milestones and timelines. 
The grant contract will also specify any reports or other deliverables required. The grant 
will be dispersed in partial payments according to the milestones and timelines set out 
in your workplan.  

• You will report at predefined periods, as set out in the grant contract. 

• Upon completion of the grant, you will be asked to provide a final report and also to 
complete an evaluation of the service provider.  

(2) Catalytic stream  

Catalytic Grant - Investment focus 

• Complete and submit the on-line application form to apply for a Catalytic Grant. Fill out 
the portion of the application specifically pertaining to investment opportunities. Please 
make sure all required documentation is recent and that it has uploaded properly. 

• Your social enterprise’s application will be validated by the Program Administrator and 
then sent on to the selection panel for decision making. 

• If your social enterprise’s application is successful your social enterprise will receive a 
grant. The first step to accepting the grant is to submit a workplan with milestones and 
timelines. A grant contract will be drawn up based on these milestones and timelines. 
The grant contract will also specify any reports or other deliverables required. The grant 

https://readinessfund.ca/grant-service-providers/
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will be dispersed in partial payments according to the milestones and timelines set out 
in your workplan.  

• You will report at predefined periods, as set out in the grant contract.  

• Upon completion of the grant, you will be asked to provide a final report and also to 
complete an evaluation of the service provider.  

Catalytic Grant - Procurement focus 

• Complete and submit the on-line application form to apply for a Catalytic Grant. Fill out 
the portion of the application specifically pertaining to procurement opportunities. 
Please make sure all required documentation is recent and that it has uploaded 
properly. 

• Your social enterprise’s application will be validated by the Program Administrator and 
then sent on to the selection panel for decision making. 

• The Fund is piloting a conditional pre-approval process for procurement opportunities. 
Depending on the type of procurement opportunity identified in your social enterprise’s 
application, your social enterprise could be eligible for this type of approval. 

i. If pre-approved, your social enterprise will need to provide the specific 
procurement opportunity documentation when this information 
becomes available.  

ii. This could be pre-bid or post-bid depending on the contract and activities 
planned. 

iii. A secondary review will be done to verify the specific documentation 
submitted and to give final approval to the grant application. 

• If your social enterprise’s application is successful your social enterprise will receive a 
grant. The first step to accepting the grant is to submit a workplan with milestones and 
timelines. A grant contract will be drawn up based on these milestones and timelines. 
The grant contract will also specify any reports or other deliverables required. The grant 
will be dispersed in partial payments according to the milestones and timelines set out 
in your workplan.  

• You will report at predefined periods, as set out in the grant contract.  

• Upon completion of the grant, you will be asked to provide a final report and also to 
complete an evaluation of the service provider.  
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Applicants are reminded that reporting may continue after the grant has been completed. 
Further information may be requested to evaluate the success of the program. 

Downloading the application form: The PDF version of the application form can be 

downloaded either as a clean template form prior to completing that application on-line or as a 

completed form once the application is complete. You can download the completed application 

before you submit the application, and/or after you submit the application.  

You will receive a confirmation e-mail upon submission of your application.  

Please note: If a submitted application is missing information and/or not complete, and 

requires that the Program Administrator communicate with the applicant to request the 

missing information, then the application will be considered for the NEXT deadline of grant 

applications.  

For more information visit the Procurement and Investment Readiness Fund website. 

 
Assessment partners: 

Toronto Enterprise Fund (TEF) 

Conseil de la Coopération de l'Ontario (CCO) 

Pillar Nonprofit Network (Pillar) 

Centre for Social Innovation (CSI) 

Centre for Social Enterprise Development (CSED) 

PARO Centre for Women’s Enterprise (PARO) 

mécènESS 

Northern Ontario Research, Development, Ideas and Knowledge Institute (NORDIK) 

Social Enterprise Institute (SEI) 

Social Venture Connexion (SVX)  

 

Timing 
 
The Fund will post application deadlines on a regular basis over the two years of the program. 
The program is set to end in early 2021. After the submission of the completed application form 
with all appropriate supporting documents, the applications are assessed both internally and 
externally against the stated evaluation criteria. You should expect to receive notice of the 
application results within 6 weeks of the application deadline.  

https://readinessfund.ca/
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*Please note: releasing of funds may take up to an additional 4-6 weeks. 

Deadlines 

Please check back regularly as deadlines will be updated and posted as necessary. 

Assessment Grant deadlines: 

January 4th 2019.  

Please note that there will be no technical support available between December 20th and 

January 2nd.  

The following deadline will be early spring of 2019. Please check back for the exact deadline. 

There will be regular intakes over the next two years, deadlines for which will be posted here. 

Capacity Building Grant deadlines: 

March 1st 2019 

There will be regular intakes over the next two years, deadlines for which will be posted here. 

Catalytic Grant deadlines: 

This grant will be opening soon.  Check back for updates. 

There will be regular intakes over the next two years, deadlines for which will be posted here. 

 

Rural Ontario Internet access 

We recognise that limited internet should not be a preventive factor for any potential applicant 

of the Fund. If finding stable internet connection is an issue, please contact us directly to 

discuss an alternative form of application. info@readinessfund.ca or 1-844-404-7437 

 

Privacy 

Please be advised that information collected during the application process will be used for 

reporting purposes.  

Successful social enterprise names will be shared on the Fund website. 

Please read the PIRF privacy statement here. 

mailto:info@readinessfund.ca

